PPG Meeting 
Tuesday 14th April 2026
Meeting held over Microsoft Teams 

Attendees
PPG: Mike Etkind (Chair), Alice McMurdo (Minute taker), and William Ray (new member)
Surgery: Dr Sian Roberts and Laura Russell
Apologies: John Deakin, Bob Cox, Jackie Walker, and Gita Kadirgamar
1. Welcome
Mike opened the meeting and introduced William. 
2. Minutes of last meeting and matters arising 

· Triage video
Due to ongoing staffing issues, the video has not yet been uploaded to the website. Laura has made changes to the website this week to try and simplify it. 
· Staffing Update
One receptionist is currently on maternity leave, and another is on unexpected medical leave. Temporary positions have been advertised and while offered to one person they declined. Two further people have been interviewed, and they hope to offer the job to one of them this week. Due to other staff having leave booked this has compounded the issue and Laura has stepped in to cover. 
Mike asked if they had a bank of retired receptionists who could be called upon in emergencies. Laura explained that they have tried this in the past but can be difficult to get cover as it is often with short notice. 
Mike asked if consideration could be given for a longer-term plan to prevent similar issues in future. Dr Roberts explained the difficulties they can have in filling the role. They have asked within the PCN and have connections at the Job Centre advertise through Indeed, but it remains tricky to fill these positions. 
The surgery welcomes any recruitment suggestions from the PPG and while they would ideally like someone with GP practice experience this is not essential. 
William suggested targeting students, particularly those studying medicine and using the local University to advertise and offering a role more on a placement basis than a permanent job. Dr Roberts felt this was a good suggestion however as they are not a training practice they would need to consider how they could offer this. 
Mike on behalf of the PPG expressed our appreciation for the work Laura was doing to cover reception during this period. 
· New Lease
This is still ongoing and no update to share. 
· Birthday card initiative for those turning 16
A patient donated birthday cards, and they are ready to be sent out and include a QR code as suggested by Mike at the last meeting. Maria will run a report each month to identify young people that are turning 16 so one can be sent to them. The Bucks Council Young Inspectors were sent the cards prior to them going out and they shared some suggestions. 
3. Surgery Update

· Impact of latest contract change
Laura explained that they have yet to receive a contract variation so there have been no changes. The biggest change being introduced is likely to be around triage and how patients access the surgery and services, namely same day services. As urgent requests are always actioned on the same day currently, they do not expect any changes to be needed. 
· Policy reviews (eg behaviour, aggression, and violence policy)
The Confidentiality policy has been updated, and it was agreed that Laura would share other patient relevant policies with the PPG for any feedback prior to review. Once the policies have been reviewed and amended if needed, they will be uploaded to the website. 
· CQC inspection
No update to share. 
· April newsletter
This has been delayed due to the staffing issues discussed earlier.
· Vaccinations (Spring Covid + RSV)
Laura confirmed that it has been decided across the PCN that they will not be doing the Spring Covid vaccination. RSV vaccinations will take place and once patients can book communication will go out to those eligible. 
Mike suggested updating the website or sending out an SMS with this information. Laura responded that this would happen, but they are trying to establish how those that are housebound will access both vaccinations and once they have this confirmed they will share all the information. This is being raised at the partnership meeting and may need to be explored with the PCN how these will be offered. Mike offered to raise this with the ICB and shared his concern of patients falling through the cracks. Laura reassured that they already had a list of all the patients this will apply to, and it was agreed it would be left with the surgery for now to raise at the PCN meeting on Thursday but if this were needed, they would let Mike know. Mike will alert the rep on the PCN board with his concerns. 
· Neighbourhood health
Dr Roberts explained that this is still in its infancy but at Thursday’s PCN meeting they should get an update. It is expected that their PCN will join with Chalfont and one other. A lead has been assigned, Racheal Alley, and they have shared details of projects they want to work on, including mental health and learning disabilities. They are currently recruiting for clinical leads to run one session a week. Dr Roberts has been asked to be involved in the mental health work. 
· Anything else 
Dr Roberts shared that last year Quality and Outcomes Framework (QOF) focused on improving cardiovascular health including blood pressures being taken and controlled. A significant amount of work was done with this and there is good news to share that within our PCN the surgery was the top performing for blood pressures in Bucks.
Additionally, a new drug, Inclisiran, was delivered in hospitals last year as part of a pilot scheme for lowering cholesterol for those with existing heart disease that cannot tolerate statins. This drug will now be rolled out into primary care they will be trained in delivering this drug that is administered via injection. Some patients had shared their frustration with the surgery that it was not available there so this update will need to be communicated to reassure patients they will be delivering it. 
Dr Roberts also shared details of the PCN early cancer diagnosis patient drop in that will be taking place in Amersham on Saturday 18th April in conjunction with Roy Castle Lung Cancer Foundation. This session will focus on lung cancer and texts have been sent out to the relevant patients and they are hopeful of a good turnout. 
William asked if AA and other addiction services are advertised in the surgery or at local businesses as if there is increased visibility around these services it may encourage people to engage with them. It was agreed Mike and William would explore this further including signposting opportunities within the newsletter out of the meeting. 
4. Website update (PPG survey recommendation)
Following feedback from patients via receptionists Laura changed the website this week so it is now ‘one click’ to book an appointment. 
Mike raised that one of the outcomes of the patient survey was a recommendation that the website be simplified and shared his concern of this not being actioned with the upcoming CQC inspection. Following Mike and Bob meeting with Maria further recommendations were sent but they have not yet had a response from Maria due to leave. It was agreed the PPG would review the changes made this week and Laura would follow up the further recommendations with Maria when she is back. 
5. NHS App sessions at Lt Kingshill Baptist Church paused
Laura reported that they are supporting patients daily with the NHS app and if we are aware of anyone having issues to direct them to herself or Maria for support ideally in person as the patient’s phone is needed. 
William queried if there were any videos patients could use with step-by-step instructions and Mike shared that there are including an NHS one however it is likely those that need support would still struggle even with a video. 
An article written by Mike will be included in the April newsletter on proxy access to the app. 
6. Recruiting PPG committee members (ongoing)
While we have a new member in William Mike shared his concern that the updated handout and surgery promotion had not resulted in any more interest and asked if sending out an SMS or email to patients could be considered and then discussed further at our next meeting. 
7. JHS Patient Fund
John has asked if he could be sent the 2026-2027 budget plan for the fund. Laura shared that a small donation was shared to the fund recently from a patient, of about £30.
8. End of year report: complaints, significant events and compliments 
All PPG members present agreed the report shared good news. 
9. AOB 
Dr Roberts shared that the surgery came third in Bucks for NHS Health checks, this is the highest place they have ever achieved. Mike suggested including this achievement in the newsletter.
William shared some information about himself and his experience that he could bring to the PPG. He has worked in Pharmacovigilance for 15 years, has an interest in medicine and studied Biological Sciences at University. He is a long-term patient of the NHS having accessed many services personally and feels he can offer valuable insight and advice based on these experiences. 
Actions:
· Laura to share patient policies for review once capacity allows
· Once received PPG to review these policies and offer any suggestions 
· Mike to raise concerns with the PCN Rep over the vaccinations for housebound patients  
· Mike and William to discuss how local services could be further advertised in the surgery and through the PPG
· PPG to review Surgery website for the recent changes made by Laura and share any feedback
· Maria and Laura to consider Mike and Bob’s further recommendations for the website following their meeting 
· Surgery to consider if an SMS or email could go out to patients advertising joining the PPG and to discuss further at next meeting 
· Laura to share with John 2026-2027 Budget plan for PPG Fund 
· Alice to arrange next meeting with Laura 

